
Junior – College Planning
Class of 2023

Sarah Dodd – Ashley Fairbanks – Dan Glover – Katie Kuykendall – Jess Martel – Jodi Specht
and Stephanie Hilliger



Admission Trends
• Growing application pools – increasing selectivity = increasing apps at top tier

• Test optional
• Kids are less connected to the schools and will go ahead and apply “to see”
• Lots of outreach by colleges – emails, zoom visits, virtual tours, etc

• Lower admit rates at top tier
• Larger pool
• No change in class size (little to no change in top 50 in decades)
• What will the international impact be?
• Meeting diversity, equity, inclusion, first generation goals

• More deferrals out of Early programs
• More early apps – difficulty with yield

• We are seeing more “accept” decisions at schools up to that top tier of 100ish.  

• And often, VERY generous merit aid up through the middle tier. 

In 2020, the “100 
schools with the 

lowest acceptance 
rates” – ranged 
from 4% to 31%

(U.S. News)



Fall 2021: Two recent “counselor updates”
Hello from UMass Amherst!

This is a busy time of year for you and your students, so here is an update related to Early Action (EA) and what to expect in the coming weeks.

Early Action Highlights

• We had over 24,000 students apply through EA, a record here at UMass.

• We are in the second year of our test-optional pilot, and the majority of EA applicants did not submit a SAT/ACT score this year.

• Based on EA application volume, it is likely that majors in three colleges at UMass Amherst (Manning College of Information & Computer 
Sciences, Isenberg School of Management and the Marieb College of Nursing) will be the most competitive for admission.

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

Boston College's Early Decision I pool saw significant growth this year. This year's ED I applicant pool totaled 2,940 applicants - a 50% increase 
over last year's pool. 

Despite the growth in applications, we have elected not to increase the number of offers we will extend during Early Decision. We project that 
our ED II and RD rounds will also be robust and are committed to leaving ample space in the class for students from future rounds.

As we did last year, we will admit approximately 800 ED I applicants with an admit rate of 27%. Among our admitted students are 75 
QuestBridge Match Scholars, up from 50 last year. Admitted students hail from 42 US states and 25 countries. These students averaged 1457 on 
the SAT and 33 on the ACT in this second year of test-optional admission.



Communicate &  
Collaborate

• Guidance Seminars –

Juniors 1x/cycle for Term 3

Seniors 1x/cycle for Term 1

• Individual Meetings –
definitely by March, 
sooner upon request

• Parent Meetings 

• Newsletters

• Naviance Emails



First, a word on testing

• SAT and ACT are both accepted at virtually all schools
• Always confirm on admissions/apply page for school you are interested in

• SAT has dropped the Subject Tests

• SAT has dropped the Essay

• We recommend kids test if able …. It is a chance to have a piece of evidence that 
will reflect positively in their application folder

• If you take the test and don’t want to send the scores, you don’t have to

• We anticipate NRHS SAT prep running Jan-March; we are finalizing a date for 
Wednesday SAT testing – either early March or late April

www.fairtest.org

http://www.fairtest.org/


So …. What to do ????

• Test Blind – they will NOT consider scores at all
(even if your scores are awesome)

• Test required for specific major 
(typically, nursing, engineering, it varies)

• Test optional
Typically students with test scores 

at or over the published 50% will send
This means, year over year, the 

average creeps up

Naviance shows test scores on 

scattergrams – regardless of whether 

the college requires them or the student sent them.  

“Testing is optional for all students (except for those applying to the combined law or 
medical programs, and for those who are homeschooled). Testing is not required to be 
eligible for merit scholarships.”                            12/8/21 Union website



Searching when there are 
~2,000 4-year colleges

Career Fit

Academic Fit
Personal/Social 

Fit

Does it have majors that I would be 
interested in studying for 4 years?

Will I be “comfortably challenged”

What activities do I see myself involved 
with?  A spectator of?   

What new opportunities are there for me?

Big school = lots of opportunities … 
but tends to be more competition 
for those opportunities

Small schools – you can be a “big fish” – writer on 
the school newspaper, serve on the student activities board, etc

After acceptances and 
financial aid offers come in, 
then evaluate financial fit. 

Craft a list with 
an eye towards 

cost – with  
some financial 
“safeties” and 
some “merit 

eligible”



Searching colleges – use Naviance

Scattergrams

Naviance holds Nashoba 
specific application and 
admission data for the last 
20 years – latest 7 are 
shown.  Ask your counselor 
if no data points show.  

Scattergrams depict 
Nashoba data only.  This 
admissions graphic shows a 
concise comparison of 
NRHS to National stats.  

Ignore
Averages Consider

the trend



Searching for colleges – Naviance SuperMatch



Assess Prospects for Admission
• Likely/Safety: 

• Chances for admission are strong
• You used the “net price calculator” and it is affordable
• You would BE HAPPY TO ATTEND

• Target: Chances for admission are 50/50

• Reach: Chances for admission are less than 50%

It is critical that the student can articulate good reasons to attend every school on the list.      
“I guess I’ll go there, if I don’t get in anywhere else” is NOT a good reason.  There is too much 
that is not predictable in this process, or life (think COVID, economic hits, etc).

AND

We often hear from kids who did not get into their “first choice” college and are SO HAPPY 
that things worked out the way they did.  From special academic opportunities, to leadership 
positions, to a different environment that opens new horizons ….    There are many paths to 
your destination, and value in each one.  
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Likely/Safety – Target – Reach – Far Reach



Colleges I’m thinking of list …. 



Simply click the heart to add to your list



After your “on-line shopping” …. 

• It’s time to visit a campus or two … much like test 
driving a car.

• Know the basic stats before you visit

• Take an official tour – and sign in at admissions

• Take photos, and notes if you can

• Hang out for a bit… get off the beaten path, sit and eat, 
listen to what is happening all around you, absorb the vibe

• Before you leave – jot down your impressions, the good, 
the bad, the unseen or unanswered

• You may have to write a short essay on “Why are you applying to 
this school”

• You may be weighing out the pros and cons of multiple 
acceptances a year from now

Undecided?  Try 
out a variety of 

styles

Public
Private

City
Rural
Large
Small

Liberal Arts
Business, Art, etc

Totally sure?  Visit 
as many as 

possible to learn 
the various 

“flavors” out there.  
(i.e. “marketing” 
looks different at 
different schools)



Revisit your research and other schools

Student 
clarifies what 
is important

Search & 
discover 

Choose 
possible 
schools

Visit 
Explore

Refine 
interest

Reiterative process

For each visit –

You learned about that school

But …

What else did you learn?

“cool, a radio station on 
campus…”

“I could be in a play, even if 
I’m not a drama major?”

Change is part of the 
process

• Time of growth
• Separating
• Independence
• Adult responsibilities

Early ideas may change
• Major
• Distance
• Small / large, city / rural

And new options may emerge 
as horizons expand



Demonstrated Interest

• Open the emails sent to you (sign up for them if you haven’t already)

• Follow links in emails – spend time on their website

• Do a college tour if available – be sure to sign in at Admissions

• Interview if that is an option (especially nearby schools)

• Attend College Rep visit at Nashoba in the Fall

• Webinars ??  Sometimes.  

• Some schools offer 
• Connect with a current student
• Virtual Info Sessions
• Meet your admissions counselor



Demonstrated Interest:
“Short Answer Questions”



Sept 2021 
College Rep 
Visits @ NRHS



When a “school I’m thinking about” becomes 
a “school I will apply to”
• Ideally, you have 6-10 schools on your “apply to” list – they range in 

academic fit, they are all good personal and career fit, some may give you 
money …. Keep your “thinking about” list long and “applying to” list short

• There is NO NEED to apply over the summer no matter what anyone else 
says.

• Only go Early Decision if you are totally ready to shut the door on all other 
options.  (Including that school that might give you a bunch of money).

• Early Action – colleges are starting to get flooded and defer more into the 
“regular” pool.   

• If you need senior year grades to show strength, then wait --- we will have 
Q1 grades by 2nd week of November, and mid-year grades by mid-February.



The Application …. 

College Application Types:
• Common App (900+ schools)

CommonApp.org
• Universal College App  (<50 schools)

UniversalCollegeApp.com
• Coalition App (150+ schools)

CoalitionForCollegeAccess.org
• College website online app 
• Paper app ??? Maybe 

The “Main Essay” will likely go to every college 
that requires one.  So you will put a lot of effort 
in to producing a single, solid, well-written essay.
It may be that your schools ask for more 
writing, or not. 

You may find that ALL your colleges are on the 
Common App, or some, or one or none.  

Your application may include:
• Demographics
• High School Info 
• Standardized test scores - optional
• Activities
• Main Essay
• College specific questions and occasionally essay(s)

• Interview
• Audition
• Portfolio

High school package will include:
• Transcript, grades, etc
• Letters of Recommendation
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Most students find the 
application the EASY part – it is 
the search that is the hard part!



Regular Decision (all applications are read together)

Early Decision (binding for student and college)

Early Action (student keeps all options open)

Restrictive Early Action, Single Choice Early Action

Rolling (often admitting by major or program; housing may be an issue)

Rolling with deadline (read on a rolling basis, but looks like a “regular decision” deadline

Alternative Plans of Admission
Second Semester Admission

Alternative Program Admission

General Studies 

Summer Term

Guaranteed Transfer

Admission Plans
Heads Up !!! Don’t confuse your dates



First quarter closes on 11/5.  Materials for the 11/1 
deadline will have a 6 semester transcript, and the Q1 
grades will follow as soon as they are available.   

For everything 11/15 and beyond, we will send a transcript 
bearing 6 semesters and Q1. 

Some schools have  “credentials deadlines” for high school 
materials that are later than the student application 
deadline – particularly for an 11/1 school who still wants 
Q1 grades.      

Do you 
need your 
Q1 grades?



Essays

 The essay serves a variety of purposes for the admissions 
counselor:  

 Shows writing style, technical correctness, fluency, etc.

 Judges the depth of understanding of intellectual or social 
issues

 Demonstrates perspective and quality of thinking

 Since the essay is student produced, it often reflects, or 
confirms, what is presented throughout the rest of the 
application package. 

 Nice place to showcase a part of your personality not already 
evident in activities & recommendations

 The essay can be a powerful “tipper” in close cases – and 
this is especially true with very strong or very poor essays.

Don’t lose 
YOUR voice 
to overly 
polished 
writing or an 
editor. 



Common App Essay Prompts
• Some students have a background, identity, interest, or talent so meaningful they believe 

their application would be incomplete without it. If this sounds like you, please share 
your story.

• The lessons we take from obstacles we encounter can be fundamental to later success. 
Recount a time when you faced a challenge, setback, or failure. How did it affect you, 
and what did you learn from the experience? (roughly 20% of students use this prompt)

• Reflect on a time when you questioned or challenged a belief or idea. What prompted 
your thinking? What was the outcome?

4.Reflect on something that someone has done for you that has made you happy or 
thankful in a surprising way. How has this gratitude affected or motivated you?

• Discuss an accomplishment, event, or realization that sparked a period of personal 
growth and a new understanding of yourself or others. (roughly 23% used this one)

• Describe a topic, idea, or concept you find so engaging it makes you lose all track of time. 
Why does it captivate you? What or who do you turn to when you want to learn more?

• Share an essay on any topic of your choice. It can be one you’ve already written, one that 
responds to a different prompt, or one of your own design. (roughly 25% use this)



Activity List/Resume

• Extracurricular talents and interests – does not 
need to be a “formal club”

• Showcase what you do and the depth of the 
activity – looking to learn about your interest

• Include family responsibilities and employment 
– what time is left for activities after these 
“must do” parts of your day?

• Highlight the impact on your community

• Productive use of your time (vs. Facebook or 
Dungeons and Dragons, etc)
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From MIT admissions blog on 
holistic admissions:

“One of the most important 

things about college is its role 

as a socializing institution. 

College is a place where you 

meet all sorts of people from 

all sorts of backgrounds and 

you learn from each other. 

It is, properly constituted, an 

environment which fosters 

intellectual, ideological, and 

social cross-pollination. You need 

diversity – broadly defined –

for college to matter.”



What else do I need to do now?

• In the spring, juniors will ask 1-2 teachers for a recommendation.  We will 
organize this with the juniors during junior seminar.  

• Begin creating (or updating) resume.  This can be in Naviance or other.  Will 
be used when you fill out applications.

• The main essay will likely to be introduced in junior English.  

• Keep your grades up – junior year is critical.

• Over the summer – Visit, Search, Explore.   Work, Play, Have fun.

• Next Fall – senior seminars, Sept College Night, Oct MA State College Fair 
……….. Write or rewrite the essay, fill out applications, college rep visits, 
campus visits ……. Keep your grades up!



Look for these handouts in future Junior newsletters:
• What characteristics of a college are 

best fit with you?

• Good internet sites to help with the 
process

• Thoughts about the essay

• How the college interview works and 
how to prepare

• 20 Questions to begin a college search

• Missing school for a college visit

• FAFSA4caster – get an early read on 
what you might pay

• And more



Net Price Calculators
• Online tool found on each 

institution’s website

• Asks questions about family finances 
& student academics

• Provides personal, estimated net 
college price 

• Displays federal & institutional aid

• Merit-based aid may also be 
calculated

• Can be used at any time

• Some are more current than others

• Some are more comprehensive than 
others 28



Paying for College in MA: You Have Options
Tuition Break: nebhe.org/programs-overview/rsp-tuitionbreak/overview 

• Reduction on out-of-state tuition costs at New England schools
• For programs not offered in your home state

MassTransfer: mass.edu/masstransfer

• Gen Ed Foundation:
• Guaranteed credit transfer from community college to 4-yr public MA school  

• A2B Degree: 
• Guaranteed credit transfer from community college to 4-yr public MA school  
• No application fee or essay
• Guaranteed admission and tuition credit based on GPA

• A2B & Commonwealth Commitment
• Guaranteed credit transfer from community college to 4-yr public MA school  
• No application fee or essay
• Guaranteed admission and tuition credit based on GPA
• Receive 10% off and then a freeze on tuition & fees if 3.00 GPA maintained
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Special Topics

• Athletic Recruits – D1 and D2 must register with the NCAA student 
clearinghouse.  Pay a basic fee – we send the transcript at end of 
junior year – test scores not required during 21-22 or 22-23. 
https://www.ncaa.org/student-athletes/future/how-register

• Performing Arts – some schools will have pre-applications, then 
auditions, then application … others won’t let you schedule an 
audition until accepted … and on and on.  They all make up their own 
rules – get a binder and a calendar and write down everything!!

https://www.ncaa.org/student-athletes/future/how-register


Planned events
for the Fall

• September evening program “Nuts and Bolts of College Applications”

• October evening college fair for Mass Public Colleges

• Senior seminar term 1

• Recommendation

• MEFA website www.mefa.org - watch videos, use worksheets, sign up for parent 
emails.  

• Read Guidance Newsletters – and let us know what parts you like best

http://www.mefa.org/

